
 

City of Fort Atkinson 
City Manager's Office 

101 N. Main Street 
Fort Atkinson, WI 53538 

 
PLAN COMMISSION MEETING 

IN PERSON AND VIA ZOOM 

TUESDAY, NOVEMBER 26, 2024 – 4:00 PM 

CITY HALL – SECOND FLOOR 

https://us02web.zoom.us/j/82214860406?pwd=TEVyUVdQM05VNFVzb0E2TUNTVnZlZz09 
 

Meeting ID: 822 1486 0406 
Passcode: 53538 

 
Dial by Location 
+1 312 626 6799 

If you have special needs or circumstances which may make communication or accessibility 
difficult at the meeting, please call (920) 397-9901.  Accommodations will, to the fullest extent 

possible, be made available on request by a person with a disability. 

AGENDA 
  
1. Call meeting to order 

2. Roll call 

3. New Business 
  a. Public Hearing relating to a Zoning Map Amendment to change the zoning district 

for the property located at 211 Memorial Drive (parcel number 226-0514-0312-
050), from Single Family Residential (SR-5) to Institutional (I). (ZMA-2024-02) 
(Draeger, Building Inspector/Zoning Administrator) 

  b. Review and possible action relating to the minutes of the November 12, 2024 Plan 
Commission meeting (Ebbert, Clerk/Treasurer/Finance Director) 

  c. Review and possible recommendation to the City Council relating to a Public 
Monument Review - Eagle Scout Project to install a bike repair station located at 
the Rotary Train Depot (PMR-2024-04) (Dayton, Director of Parks and Recreation) 

  d. Review and possible recommendation to the City Council relating to a Zoning Map 
Amendment to change the zoning district for the property located 211 Memorial 
Drive (parcel number 226-0514-0312-050), from Single Family Residential (SR-5) to 
Institutional (I) (ZMA-2024-02) (Draeger, Building Inspector/Zoning Administrator) 
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  e. Review and possible action on a Conditional Use Permit relating to a request for a 

small engine sale and repair facility to be located at 1200 Whitewater Avenue 
(CUP-2024-02) (Draeger, Building/Zoning Administrator) 

4. Adjournment 
 
Date Posted: November 22, 2024 
 
CC: Plan Commission Members; City Council; City Staff; City Attorney; News Media; Fort 
Atkinson School District; Fort Atkinson Chamber of Commerce 
 
Notice is hereby given that a majority of the Fort Atkinson City Council may be present at this 
meeting at the location and time indicated above to gather information about any subject 
matters on this agenda over which they have decision-making responsibility. This may constitute 
a meeting of the City Council pursuant to State ex rel. Badke v. Greendale Village Bd., 173 
Wis.2d. 553, 494 N.W.2d 408 (1993), and must be noticed as such although the City Council will 
not take any formal action at this meeting. 
Visit us online! City news and information can be found at www.fortatkinsonwi.gov, and be sure 
to follow us on Facebook @FortAtkinsonWI. 
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City of Fort Atkinson 
City Manager's Office 

101 N. Main Street 
Fort Atkinson, WI 53538 

ZONING MAP AMENDMENT REVIEW 
REPORT TO THE PLAN COMMISSION 

 
DATE: November 26, 2024 FILE NUMBER: ZMA-2024-02 
PROPERTY ADDRESSES: 211 Memorial Drive  EXISTING ZONING: SR-5, Single-Family 

Residential 
PARCEL NUMBER: 226-0514-0312-050 PROPOSED ZONING: I, Institutional 
OWNER: Polzin Property, LLC EXISTING LAND USE: Vacant (Former dental 

office building) 
APPLICANT: Curt Polzin, Polzin Property, LLC REQUESTED USES: No change 

  
 
BACKGROUND 
Section 15.10.31 of the City of Fort Atkinson Zoning Ordinance outlines the requirements for a 
Zoning Map Amendment process. This requires a public hearing, review, and approval by the 
Plan Commission and the City Council on the consistency of the proposal with adopted plans. 

 
REQUEST OVERVIEW 
The proposed rezoning includes one parcel located at the corner of Sherman Avenue and 
Memorial Drive. The 0.68-acre property is currently developed with an 8,000 square foot, 
single-story, commercial style building with the remainder of the site devoted to surface 
parking. This was the former location of the Fort Family Dental Clinic prior to that use moving to 
Madison Avenue.  
  
Located on the far East side of Fort Atkinson, the property is one block from the Fort Healthcare 
Hospital campus and is surrounded by single and two-family residential on all four sides. The 
applicant is seeking to rezone the property from Single-Family Residential (SR-5) to Institutional 
(I) to better match the existing development on the site today and reflect the similar uses that 
were formally on the site.    
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The proposed future use of the property is Personal and Professional Services, which would 
not be permitted under the SR-5 Zoning District, but would be permitted by-right under the 
Institutional Zoning District.   
 
 
REZONING REVIEW: 
The existing parcel is currently zoned SR-5. This zoning district allows for and is oriented to only 
single-family land uses. The Comprehensive Plan identifies the property as Single-Family on the 
Future Land Use Map. This designation allows for small-scale community facility land uses, 
which would be consistent with the proposed rezoning to Institutional.  
  
The proposed Zoning Map Amendment must also meet the minimum standards of the 
Institutional zoning district to be rezoned. The minimum lot dimensions will be met by the 
proposed development, as shown below:  

Bulk Regulation Institutional Standard Proposed New Parcel 
Minimum Lot Area 10,000 square feet 30,000 square feet 
Minimum Lot Width 60 feet 100 feet 
Minimum Lot Depth 120 feet 255 feet 
Minimum Lot Frontage at ROW 30 feet 300+ feet 

  
ZONING MAP AMENDMENT CRITERIA: 
A Zoning Map Amendment must be reviewed per the requirements of Section 15.10.31(4)(b) of 
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the Zoning Ordinance. City staff are required to provide a written report regarding this review 
to assist the Plan Commission and Common Council in reviewing the proposed amendment.  

1. Does the proposed Zoning Map Amendment advance the purposes of the Zoning Ordinance 
as outlined in Section 15.01.03? Yes. The proposed zoning map amendment protects the 
health, safety, morals, comfort, convenience, and general welfare of the public. This will be 
accomplished through consistency with neighboring land use patterns and the existing 
development pattern of the property, in addition to the advancement of community goals 
within adopted plans. 

2. Is the proposed Zoning Map Amendment in harmony with the Comprehensive Plan? Yes. 
The proposed zoning map amendment helps accomplish many of the community’s goals as 
identified in the Comprehensive Plan and is consistent with the Single-Family Residential 
designation on the Future Land Use which permits small-scale Community Facility land uses 
(i.e. Institutional).  

3. Does the proposed Zoning Map Amendment maintain the desired consistency of land uses, 
land use intensities, and land use impacts within the pertinent Zoning District? Yes. The 
proposed zoning map amendment is consistent with the Comprehensive Plan and more 
accurately reflects the existing development pattern of the property. While the parcel is 
currently surrounded by single and two-family residential structures, there are a variety of 
Institutionally-zoned properties in this area including the Fort Healthcare Hospital campus. 
The pattern of intermixed Institutionally-zoned properties is found throughout this area of 
Fort Atkinson.     

4. Does the proposed Zoning Map Amendment address any of factors that are not 
accomplished on the current Zoning Map? Yes. The proposed zoning map amendment 
addresses an omission that occurred during the Zoning Ordinance Rewrite process. This 
property, as it was developed and utilized in 2020, should have been zoned Institutional on 
the new map, but an error was made at that time in zoning it SR-5. This map amendment 
corrects that error. 

 

 
A public hearing is required for Rezoning review and action. All required public hearing notices 
have been properly posted in compliance with state law.  
 
COMPREHENSIVE LAND USE PLAN (2019): 
The subject property is located within the Healthcare Center Planning Area (see attachments) 
and is shown as Neighborhood on the plan graphic. The opportunities indicated on the plan 
relevant to this proposal include healthcare expansion balanced with neighborhood 
preservation.  
  
The subject property is also shown as Single-Family Residential on the Future Land Use Map. 
This designation includes single-family development and small-scale community facility 
development. Through the Zoning Ordinance Rewrite process and development of the new 
Zoning Map, the new zoning district assigned to the majority of properties was to reflect and 
enable the continued use of existing developed properties. An error clearly occurred in 
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rezoning this parcel to SR-5 rather than Institutional. The proposed Zoning Map Amendment 
corrects that error and is consistent with the Comprehensive Plan.  
 

 
  
Staff believes the proposal is in concert with the Comprehensive Plan. 
 
DISCUSSION 
The applicant is proposing to rezone the property to Institutional to enable the current and 
future use of the property. This is consistent with how the property has been developed, is 
currently oriented, and was used when it was a dental practice just a few years ago. The City’s 
Management Team has reviewed the application, and all comments have been included within 
this document.  
  
The proposed rezoning aims to provide additional land use opportunities for the property that 
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mirrors the neighborhood characteristics of intermixed Institutionally-zoned properties 
throughout this area and the existing development patterns of the site. Overall, the proposed 
rezoning meets the requirements of the City’s ordinances, is in alignment with adopted City 
plans, and can provide activation of an existing vacant building and site. 

 
RECOMMENDATION 
No action is recommended for the public hearing.  
 
This items is later on the agenda for action. Staff recommends that the Plan Commission review 
and recommend City Council approval of the Zoning Map Amendment as presented.  
  

 
ATTACHMENTS 
1. Application 
2. Owner Justification 
3. Public Notice Sherman Ave with ZMA Map 
4. Healthcare Planning Area 
5. Future Land Use Map 
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Justification for Proposed O icial Zoning Map Amendment 

All other commercial style buildings in this area are zoned (I) Institutional, which also more 
accurately suits the historic and current use of the property/building. 

Parcel Numbers in the area, zoned Institutional, with commercial style buildings:  226-
0514-0312-033, 226-0614-3434-026, 226-0614-3434-039, 226-0614-3434-040, 226-0614-
3434-022, 226-0614-3434-038, 226-0614-3434-042, 226-0614-3434-044, 226-0614-3443-
017, 226-0614-3434-021, 226-0614-3434-043 

Parcel Numbers in the area, zoned Institutional, with residential style buildings:  226-0514-
0312-033, 226-0614-3434-025 

Parcel Numbers in the area, zoned Residential, with commercial style buildings: none 
(besides the parcel being requested to be rezoned Institutional 226-0514-0312-050) 

 

Legal Description 

LOTS 18, 19 & 20, BLK 3, WEIDEMANN 2ND ADD. 

 

Parcel Number 

226-0514-0312-050 

 

Parking 

There are a total of 31 parking stalls on the property:  23 in the front of the building and 8 in 
the back of the building.   

 

Ingress/Egress 

There are three di erent ingress/egress to the property.  One is located o  Sherman Ave 
and the other two are o  Memorial Dr. 
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City of Fort Atkinson 
City Manager’s Office 

101 N. Main Street 
Fort Atkinson, WI 53538 

November 4, 2024 

NOTICE TO THE PUBLIC 

OFFICIAL NOTICE IS HEREBY GIVEN the Fort Atkinson Plan Commission will hold a public hearing 
to review and make a recommendation to the City Council on a request for a Zoning Map 
Amendment for the property located at 715 Sherman Ave. E. (parcel number 226-0514-0312-
050), from Single Family Residential (SR-5) to Institutional (I). This zoning change has been 
requested to accommodate current and future use. 

Said public hearing will be held in person at the Fort Atkinson Municipal Building, 101 N. Main St. 
and via Zoom on Tuesday, Nov. 26, 2024 at 4:00 p.m. at the City of Fort Atkinson Plan Commission 
meeting. Those interested in attending this meeting should follow the below link, or dial in for 
audio access. 

https://us02web.zoom.us/j/82214860406?pwd=TEVyUVdQM05VNFVzb0E2TUNTVnZlZz09 

Meeting ID: 822 1486 0406 
Passcode: 53538 

Dial by your location 
+1 312 626 6799

Any interested party will be given the opportunity to be heard at that time. The City Council will 
likely review the rezoning request at the meeting on Tuesday, Dec. 3, 2024 and again on Tuesday, 
Dec. 17, 2024. 

The Plan Commission is seeking input from the public. For more information, please contact 
Building/Zoning Administrator Jedidiah Draeger at jdraeger@fortatkinsonwi.gov or (920)-397-
9901. You may attend the public hearing via Zoom or submit a letter or email expressing your 
thoughts. 

If you have special needs or circumstances which make communication or accessibility difficult 
at the meeting, please call (920)-397-9901 prior to the meeting date.  Accommodations will, to 
the fullest extent possible, be made available on request to a person with a disability.   

Jedidiah Draeger 
Building/Zoning Administrator 
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Figure 2.15: Healthcare Center Planning Area 
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City of Fort Atkinson 
City Manager's Office 

101 N. Main Street 
Fort Atkinson, WI 53538 

 
PLAN COMMISSION MEETING 

IN PERSON AND VIA ZOOM 

TUESDAY, NOVEMBER 12, 2024 – 4:00 PM 

CITY HALL – SECOND FLOOR 

MINUTES 
  

1. Call meeting to order 
Manager Houseman called the meeting to order at 4:00 pm.  

2. Roll call 
Present: Commissioners Highfield, Hough, Kessenich, Shull, Council Representative Schultz, 
Manager Houseman and Director Selle. Also present: Clerk/Treasurer and Building Inspector.  

3. New Business  

a. Public Hearing: Conditional Use Permit relating to a request for a small engine sale and 
repair facility to be located at 1200 Whitewater Avenue (Houseman, City Manager) 
Building Inspector Draeger reviewed the submission from the current owner, the Richard 
Klopcic Trust, for review to the Plan Commission a CSM that removed a portion of the 
subject parcel and combined it with a vacant land parcel to the West. The Hupke Power 
Center has been located in the Town of Koshkonong for some time and is looking to move 
the business to a more visible location in the City. The proposed Conditional Use would be 
located on the site of the existing commercial building adjacent to Highland Ave and 
Whitewater Ave. The building has been used for various engine and equipment repair 
shops over a span of many years. The requested location is Zoned UMU - Urban Mixed Use 
and lists Vehicle Service and Repair, Permitted as Conditional Use. 
 
Manager Houseman opened the Public Hearing at 4:03 pm.  
After three calls, the Public Hearing closed without comment at 4:04 pm.   

b. Review and possible action relating to the minutes of the October 8, 2024 Plan 
Commission meeting (Ebbert, Clerk/Treasurer/Finance Director) 
Highfield moved, seconded by Schultz to approve the minutes of the October 8, 2024 Plan 
Commission meeting. Motion carried. 

c. Review and possible recommendation to the City Council relating to an Extra-Territorial 
Certified Survey Map for the property located at N1394 Schwemmer Lane (CSM-2024-07) 
(Draeger, Building/Zoning Administrator) 
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Building Inspector Draeger stated the property owner would like to break off a 1.1 acre 
parcel from the parent parcel along Schwemmer Lane in the Town of Koshkonong. This is 
within the 3-mile extraterritorial area of the City of Fort Atkinson and also within the 1.5-
mile radius requiring a recommendation from the Plan Commission and approval by the 
City Council. The parcel has been rezoned to A-3, pending approval of the CSM. Staff has 
discussed the conflicting situation with the applicant and is recommending the Plan 
Commission take no action on the submittal. Taking no action does two things: one; it 
prevents the city from approving a proposed land use that is in conflict with the city's 
Comprehensive Plan and two; it would prevent a legal battle against a land division that is 
unlikely to conflict with any potential developments in this area for the foreseeable future. 
The 90-day deadline would be December 17, 2024. 
 
Staff recommends that the Plan Commission recommend the City Council take no action 
on this preliminary Certified Survey Map. 

d. Review and possible action relating to a Site Plan Review for signage at Core Strength and 
Fitness, 1815 Janesville Ave. (SPR-2024-08) (Draeger, Building/Zoning Administrator) 
Building Inspector Draeger presented the submission from 1815 Core LLC, doing business 
as Core Strength & Fitness, and is proposing a new Wall Sign located on the Western 
facade of the building facing Janesville Ave, as well as a modification to an existing 
Monument sign adjacent to Janesville Ave. The signs will depict the company logo and the 
business type. The wall sign is proposed to be 7' x 4'  and the Monument sign is proposed 
to be 10' wide and would have a height of 7'. New Monument Signs are limited to a height 
of 6'; however, the existing Monument base is planned to be utilized with only the top 
portion receiving a replacement. 
 
Houseman moved, seconded by Kessenich to approve the requested wall sign and the 
requested Monument sign as proposed with the following conditions. - Both signs must be 
set to display the white LED option during business hours; - Both signs may use the color 
change option only during Federal Holidays with appropriate color; and - Neither sign may 
actively fade, flash, or regularly change from color to color. Motion carried.  

e. Review and possible action relating to a Site Plan Review for signage for Fort Healthcare 
at 1504 Madison Ave. (SPR-2024-09) (Draeger, Building/Zoning Administrator) 
Building Inspector Draeger provided The Fort Healthcare Orthopedic Associates, 
Integrated Family Care, and Therapy and Sports Center Clinic that is located on Madison 
Avenue. The property is surrounded by other commercial uses making up the Madison 
Avenue Commercial Corridor. There is an existing pylon sign located on the eastern side of 
the main vehicle entry to the property from Madison Avenue. The applicant is proposing 
to remove the existing sign and replace it with a new monument sign in the same location. 
The existing sign also serves Goodwill and Fort Family Dental. The proposed new 
monument sign is an aesthetic upgrade over the older existing pylon sign on the property 
today. The new sign meets the requirements of the City’s ordinances, subject to the 
conditions listed below. The City’s Management Team has reviewed the application, and 
all comments have been included within this document. 
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Hough moved, seconded by Highfield to approve the Sign Package, subject to the 
following conditions: • Applicant must provide City staff with information on how 
frequently the Electronic Message Sign component of the Monument Sign will change. A 
minimum of 10 seconds per display image is required and shall be subject to approval by 
City staff. The sign shall not blink, flash, fade, or provide other distracting movement. • 
Applicant must provide City staff with photometrics plan for the area surrounding the new 
Monument Sign. A maximum of 1.0 foot candle on the property line is required and shall 
be subject to approval by City staff. • Applicant must execute and provide to City staff a 
written agreement between the property owners of parcels 226-0614-3214-001 
(Goodwill) and 226-0614-3213-014 (Fort Family Dental) for the use of the new Monument 
sign on parcel 226-0614-3213-000 (Fort Healthcare). • Any other recommendations of City 
staff and the Plan Commission. Motion carried.  

f. Review and possible action relating to the Preliminary Plat Review for 611 and 609 Grove 
Street (PP-2024-01) (Selle, Director of Public Works) 
Director Selle stated the City of Fort Atkinson and Fort Atkinson School District are 
proposing to reconfigure and subdivide two existing parcels within an existing residential 
neighborhood block between Maple Street and Grove Street, near Jones Park. The larger 
parcel (1.24-acres) had been used for community garden spaces operated by the City of 
Fort Atkinson and the smaller parcel (0.36-acres) is being used for Crossroads Pathways by 
the Fort Atkinson School District. The proposed preliminary plat involves subdividing this 
total area (1.6-acre) into eight total new parcels ranging in size from 8,600 – 8,800 square 
feet for the future development of single-family or two-family homes. Both existing 
properties and the entire residential block is zoned TF-10, which accommodates single-
family or two-family land uses by-right. The proposed Preliminary Plat is planned to create 
8 new development parcels, four of which front Grove Street and four that front Maple 
Street. 
 
Hough moved, seconded by Schultz to recommend City Council to approve the Preliminary 
Plat for 609 and 611 Grove Street. Motion carried.  

g. Update on previous Plan Commission approved projects (Selle/Houseman) 
Cm. Kessenich asked for an update on the Blackhawk Senior Apartments on Main Street, 
Dollar Tree on Madison Avenue and DG Market proposed for Janesville Avenue.  
 
Houseman addressed DG Market planned for Janesville Avenue - Plan Commission did 
provide initial approval of the site plan. The business still has an offer to purchase on the 
property and may contact Staff next spring.  
 
Drager addressed Dollar Tree planned for Madison Avenue - the developer stated the 
company did some re-configuring and put this project on hold.  
 
Selle addressed Blackhawk Senior Apartments - there are no valid or current building 
permits for this property.  
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4. Adjournment 
Kessenich moved, seconded by Highfield to adjourn. Meeting adjourned at 4:54 pm.  
 
Respectfully submitted 
Michelle Ebbert 
City Clerk/Treasurer/Finance Director 
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City of Fort Atkinson 
City Manager's Office 

101 N. Main Street 
Fort Atkinson, WI 53538 

Public Monument Review 
REPORT TO THE PLAN COMMISSION 

 
DATE: November 26, 2024 FILE NUMBER: PMR-2024-04 
PROPERTY ADDRESS: Rotary Train Depot EXISTING ZONING: No zoning classification 

(ROW) 
PARCEL NUMBER: No parcel number PROPOSED ZONING: No zoning classification 

(ROW) 
OWNER: City of Fort Atkinson  EXISTING LAND USE: Glacial River Bike Trail  
APPLICANT: Landon Stachel REQUESTED USES: Bike Repair Station 

(accessory use) 
 
BACKGROUND 
Landon Stachel is requesting to install an outdoor bike repair station for his final Eagle Scout 
Project. At the September 11, 2024 Park and Recreation Advisory Board meeting, Landon 
presented his project and received feedback regarding the installation location along the Glacial 
River Bike Trail.  Board members and staff recommended the site north of the Rotary Train 
Depot shelter, near the existing bike racks. 

 
REQUEST OVERVIEW 
Landon provided pamphlets and will give a short presentation outlining his proposal. 

 
Public notice is not required for the Public Monument Review process. City staff has reviewed 
this request and has no objections to the proposal or the location. 
 
DISCUSSION 
COMPREHENSIVE LAND USE PLAN (2019): 
Outlined in the Comprehensive Plan are cultural resource goals, objectives, and policies. 
Chapter 5 specifically identifies the Glacial River Trail as one of the city's noted Cultural 
Resources. The policy encourages the enhancement and beautification of downtown, 
commercial corridors, and other key places throughout the community with increased 
landscaping, signage, public infrastructure, and public art.  
  
Additionally, in Chapter 9: Parks and Recreation, the overarching goal is to maintain and 
preserve existing facilities, effectively plan for future facilities that serve all residents, enhance 
opportunities for recreational tourism, and preserve the environmental integrity of the 
community.  The Glacial River Trail runs through the heart of the city and provides 
bike/pedestrian-friendly access for residents both north and south of the Rock River.  
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The addition of a bike repair station will provide an enhancement to public infrastructure that is 
accessible to all residents and those who visit the city.  
 
PUBLIC MONUMENT PURPOSE:  
One of the objectives of the Public Monument/Building Review process is to identify and 
explain the public purpose of a proposed public monument to ensure that it serves the 
community as a whole, not just an individual or group.  
  
As mentioned previously, the Glacial River Bike Trail serves as an alternative route for 
pedestrians to travel across the community. The addition of this amenity will serve those using 
the bike trail for transportation or recreational purposes.  
  
MAINTENANCE PLAN FOR MONUMENT:  
Another objective of the Public Monument/Building Review process is to identify the short and 
long-term maintenance needs of the monument or building and properly plan for them, with 
the hope that all future maintenance, repair, and replacement of structures does not fall onto 
the City.  
  
The chosen product is specifically designed to be vandal resistant, remain outdoors year-round, 
require minimal maintenance and is semi-permanent. The bike pump is assumed to be the 
most used tool. With frequent use, gaskets will eventually fail and need replacement. All other 
tools are attached using rust-resistant stainless steel cable and will not require maintenance 
unless vandalized.  City staff will be responsible for repair or replacement of any worn out or 
broken parts going forward.   
 
Fundraising and installation will be conducted by Landon and additional troop members. The Parks 
and Recreation Department requires that all Scout projects taking place on City property have staff 
supervision to provide support for the volunteers and ensure quality and safety standards are met.  
 
Security was also a consideration when recommending the location.  The Rotary Train Depot 
shelter is well lit, highly visible, and is located near an active intersection. 

 
RECOMMENDATION 
Staff recommends that the Plan Commission review the application and recommend that the 
City Council approve this request for a Public Monument/Building Review allowing the 
installation of the Bike Repair Station along the Glacial River Trail adjacent to the Rotary Train 
Depot shelter. 

 
ATTACHMENTS 
1. Bike_Fixation_DPWS_Site_Layout 
2. Bike Repair Station Project- Brochure (reordered) 9.6.24 
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3. Public Monument and Building Review- Landon Stachel BSA Troop 134 
4. Landon Stachel - Eagle Scout Presentation-Bike Repair Station 
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5253 Verona Road Madison WI 53711  
Phone: 608.274.6550 • E-mail: info@sarisinfrastructure.com 

             www.sarisinfrastructure.com 
_____________________________________________________________________________________________ 

 

Site Layout for Saris Infrastructure Deluxe Public Work Stand 

Minimum Space Requirements 

The minimum space requirements for the Deluxe Public Work Stand are dependent on whether there is a Wheel 

Chock installed or not.  See figure 1 and 2 for minimum space requirement dimensions.  If branding is part of the 

installation, the back of the repair stand should face the trail.   

 

Figure 1: Minimum space requirements (without Wheel Chock) 

 

Figure 2: Minimum space requirements (with Wheel Chock) 
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2 
 

 

Setbacks 

It is recommended that all equipment is spaced a minimum of 60” from an adjoining street or cycle path. 

 

Pad size 

If you are pouring a new concrete pad, these are two recommended sizes.  Option 1 is 36” x 36” x 4”, option 2 is a 

16” diameter cylinder that is 36” long. 

 

 

Figure 3: Recommended new pad configurations 
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Project Phases
Phase 1: Planning (current Phase)

Phase 2: Fundraising
Phase 3: Purchasing

Phase 4: Prep. Install Site
Phase 5: Installation

Phase 6: Website/Online Toolbox

Phase 1
Planning

1. Project Approval
2. Location Approval

3. Permits
4. Date and Time of Installation

Phase 2
Fundraising

Fundraising Options:
Cookie Dough Fundraiser
First Aid Kit Fundraiser

Donations (Anytime Fitness, 2 rivers, etc)

Fundraiser Proceeds will go towards 
purchasing equipment and supplies.

Phase 3
Purchasing

After fundraising, we will use fundraiser 
proceeds to purchase a Bike Repair stand 
with tools from theparkcatalog.com and 
have the stand shipped to us (delivery 
location may change based on dock 

requirements)

A PDF printout of the bike stand is 
handed out separately

Phase 4
Preparation of Installation Site

Preparation of the Installation site will 
involve:

1. Calling 811 to avoid utilities
2. Closing one half (width) of the bike 

path
3. Excavation for a Concrete Pad

Should Utilities be discovered, a new 
installation area will be discussed

Phase 5
Installation

1. Drilling holes in concrete pad 
for anchor bolts

2. Installing Anchors
3. Installing bike stand, and 

tools.
4. Securing stand to pad, and 

finalizing onsite-install
5. cleanup
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Phase 6
Website/Online Toolbox

The online toolbox is a website that 
anyone can access using any common 

smartphone, and view videos on how to 
repair, adjust, and fix any common bike.

The videos will be made by scouts, with 
real bikes, and utilizing step by step 

instructions. Ad-Free, and easy to find.

The website will be available one or may 
of these ways:

1. Troop Website
2. Custom Website

3. Parks and Rec Website

www.Troop134.site
or

Bike.troop134.site 
(Not a real site, yet)

Landon Stachel
Eagle Scout Service Project Proposal

Project Overview
Installing a publicly accessible 

and free to use bike repair stand 
along the bike path running 
through Fort Atkinson WI.
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Landon Stachel
Eagle Scout Service Project Proposal
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Project Overview

- Publicly accessible bike repair stand
- Website with Videos, and Step-by-Step 

Instructions to;
- Fix a flat tire
- Adjust Steering
- Adjust Brakes
- Adjust Gear Shifting
- Fix Brakes

About the Bike Stand

- Vandal resistant
- Can be removed
- Designed to be outdoors
- Mounted on a concrete pad

Pentalobe
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Project Phases

Phase 1: Planning (current Phase)

Phase 2: Fundraising

Phase 3: Purchasing

Phase 4: Prep. Install Site

Phase 5: Installation

Phase 6: Website/Online Toolbox
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Possible Installation Locations

Municipal Parking Lot
Lions Park Pavilion

Glacier River Trail Rotary Depot
Bicentennial Park Parking Lot

Farmco Ln Parking Lot
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Municipal Lot
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Lions Park Pavilion 
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Rotary Depot Building
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Bicentennial Park Lot
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Farmco Ln Parking Lot

Note; This lot is owned by the county Page 37 of 57



P2 - Fundraising

- Asking for donations from businesses
- Public Donations
- Other Scout fundraisers
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P4 - Preparation of Install Site

- Marking Utilities
- Excavation of concrete pad (If a concrete pad doesn't already exist)

P5 - Full Installation

- Pouring Concrete (if needed)
- Drilling holes for anchors (in concrete)
- Assembly and Installation of bike stand
- Cleanup
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P6 - Website/Online Toolbox

- Made by scouts, free for anyone
- Video Equipment and software is already owned
- Easily Accessible (URL, and/or QR Code)
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Questions, Comments or Concerns?

The End
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City of Fort Atkinson 
City Manager's Office 

101 N. Main Street 
Fort Atkinson, WI 53538 

Conditional Use Permit 
REPORT TO THE PLAN COMMISSION 

 
DATE: November 26, 2024 FILE NUMBER: CUP-2024-02 
PROPERTY ADDRESSES: 1200 Whitewater 
Avenue 

EXISTING ZONING: UMU, Urban Mixed Use 

PARCEL NUMBER: 226-0514-1023-031 PROPOSED ZONING: UMU, Urban Mixed Use 
OWNER: Richard F Klopcic Trust EXISTING LAND USE: Storage 
APPLICANT: Donald W Hupke, Hopke Power 
Center, LLC 

REQUESTED USES: Small engine repair shop  

 
BACKGROUND 
The current property owner, the Richard Klopcic Trust, recently submitted for review to the 
Plan Commission a CSM that removed a portion of the subject parcel and combined it with a 
vacant land parcel to the West. The Hupke Power Center has been located in the Town of 
Koshkonong for some time and is looking to move the business to a more visible location in the 
City. The proposed Conditional Use would be located on the site of the existing commercial 
building adjacent to Highland Ave and Whitewater Ave. The building has been used for various 
engine and equipment repair shops over a span of many years. The requested location is Zoned 
UMU - Urban Mixed Use and lists Vehicle Service and Repair, Permitted as Conditional Use.  
 
The proposed Conditional Use would be located in the Whitewater Ave Corridor Planning Area 
in the City's Comprehensive Plan and is shown as Mixed-use.  
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REQUEST OVERVIEW 
Section 15.10.32(7) of the Chapter 15 Zoning Ordinance states "In reviewing and taking final 
action on a proposed conditional use permit, the Plan Commission shall consider whether the 
proposed conditional use: (staff review of each finding is underlined): 
 

• Is in harmony with the Comprehensive Plan. This condition is met. The proposed site is 
shown on the Future Land Use map as Planned Mixed Use with corresponding Zoning 
districts of Multi-Family Residential, Neighborhood Mixed Use, Suburban Mixed Use, 
Urban Mixed Use, and Institutional. The proposed CUP would be located on a site that is 
Zoned Urban Mixed Use. Overall, the proposed use supports continued mixed-use 
growth and development in this portion of Fort Atkinson.  
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• Would result in a substantial or undue adverse impact on nearby property, the 
character of the neighborhood, environmental factors, traffic factors, parking, public 
improvements, public property or rights-of-way, or other matters affecting the public 
health, safety, or general welfare. This condition is not of concern. The applicant has 
indicated that all sales and service will be conducted indoors and will only have 
incidental outside storage when displaying new equipment. The existing building was 
designed and used for service and sales in the past.   

• Maintains the desired consistency of land uses, land use intensities, and land use 
impacts as related to the environs of the subject property. This condition is met. This 
area contains a mix of uses including retail, restaurants, and other large-scale 
commercial entities, in addition to residential, the proposed use is similar to other 
existing uses in the area.  

• The conditional use is located in an area that will be adequately served by, and will not 
impost an undue burden on, any of the improvements, facilities, utilities or services 
provided by public or private agencies serving the subject property. This condition is 
met. This site is adequately served by utilities and infrastructure, in addition to the use 
requiring very little use of those facilities for its operations. The applicant has supplied a 
traffic analysis that indicates minor increases in traffic that will likely go unnoticed.  

• The potential public benefits outweigh any potential adverse impacts of the proposed 
conditional use, after taking into consideration the applicant’s proposal and any 
requirements recommended by the applicant to ameliorate such impacts. This condition 
is met. The proposed small engine sales and repair shop will provide public benefits by 
increasing available services in Fort Atkinson. 

  
The Plan Commission may impose conditions on any conditional use permit related to the 
physical development and operation, vehicles and equipment of the use, roadway impacts, or 
other conditions as necessary. 

 
A Public Hearing was adequately noticed per state statute requirements and held at the 
November 12, 2024, Plan Commission meeting. No public comments were made. 
 
DISCUSSION 
The applicant has provided a written statement declaring that all service, repairs, and storage 
of equipment will be conducted indoors. The UMU district does permit, by right, Incidental 
Outdoor Display. This type of display would include new equipment for sale or display as an 
Accessory Use with the approved Conditional Use. The applicant has also been made aware and 
agreed that any change to the approved Conditional Use Permit regarding outside storage, 
expansion, signage, etc. would be required to be brought before the Plan Commission for 
review. 

 
RECOMMENDATION 
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Staff recommends the Plan Commission Approve the requested Conditional Use Permit for a 
small engine sale and repair facility to be located at 1200 Whitewater Avenue with the 
following conditions.  
- Outside storage shall not be permitted unless the applicant applies to amend this Conditional 
Use Permit and receives approval by the Plan Commission.  
- The applicant must submit a site restoration plan to City staff within three months from the 
approval of this CUP, showing the stabilization of all gravel surfaces within five years of 
approval of this CUP. Stabilization includes removal of gravel to create green space and/or 
landscaping, paving of gravel area with asphalt or concrete, or other plans acceptable to City 
staff.    
- All proposed site and building signage shall be approved by the Plan Commission prior to 
installation 

 
ATTACHMENTS 
1. CUP Hupke Power Center Public Notice 
2. Hupke CUP Application 
3. 1200 Whitewater Hupke Aerial View 
4. Hupke Site Survey 
5. Hupke Use Written Description 
6. Hupke WIS DOT Traffic Volume 
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City of Fort Atkinson 
City Manager’s Office 

101 N. Main Street 
Fort Atkinson, WI 53538 

October 2, 2024 

NOTICE TO THE PUBLIC 

OFFICIAL NOTICE IS HEREBY GIVEN the Fort Atkinson Plan Commission will hold a public hearing 
to review a request for Conditional Use Permit relating to a small engine sale and repair facility 
to be located at 1200 Whitewater Avenue.  

Said public hearing will be held in person at the Fort Atkinson Municipal Building, 101 N. Main 
St. and via Zoom on Tuesday, Nov. 12, 2024 at 4:00 p.m. at the City of Fort Atkinson Plan 
Commission meeting. Those interested in attending this meeting should follow the below link, 
or dial in for audio access. 

https://us02web.zoom.us/j/82214860406?pwd=TEVyUVdQM05VNFVzb0E2TUNTVnZlZz09 

Meeting ID: 822 1486 0406 
Passcode: 53538 

Dial by your location 
+1 312 626 6799

The Plan Commission may make a final decision on the Conditional Use Permit at its meeting on 
Nov. 26, 2024. The Plan Commission is seeking input from the public. For more information, 
please contact Building and Zoning Administrator Jedidiah Draeger at 
jdraeger@fortatkinsonwi.gov or (920)-397-9901. You may attend the public hearing via Zoom 
or submit a letter or email expressing your thoughts to Jedidiah Draeger. 

If you have special needs or circumstances which make communication or accessibility difficult 
at the meeting, please call (920)-397-9901 prior to the meeting date.  Accommodations will, to 
the fullest extent possible, be made available on request to a person with a disability.   

Jedidiah Draeger 
Building/Zoning Administrator 
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